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% Tony 2024-1
Project Phoenix

Website Redesign

Alright team, let's officially kick off Project Phoenix. The main goal
the mobile user experience and simplify navigation. Sara, can you
user research? [

Alright team, let's officially kick off Project
Phoenix. The main goal is to improve the
mobile user experience and simplify
navigation. Sara, can you get started on user
research?
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Already on it. I'll create a user survey and share it by tomorrow.
Already on it. I'll create a user survey and
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Sara 2024-1
Initial Wireframes Feedback

@ Tony
I think we should also run heatmaps on the current site to see v
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@ Tony
| think we should also run heatmaps on the
current site to see which areas users are
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) ¢ Alright team, let's officially kick off Project Phoenix. The main goal is to improve
the mobile user experience and simplify navigation. Sara, can you get started on
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